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Warning: The following 
retention strategy is dan-
gerous and should not be 
tried by inexperienced 
managers! 
 
Ellen is an outstanding       
employee - loyal, smart, and 
ambitious.  She is manager of 
food services at a hospital. 
 
Ellen sees a chance to move 

up when the 
top job at a      
larger hospital 
becomes avail-
able. 
 
There’s only 
one problem.  
Ellen’s supervi-
sor sabotaged 
her plans.  Not 
because Ellen 
w a s  n o t         
deserving and 
q u a l i f i e d .      
Au contraire.  
 

Ellen, in the words of her su-
pervisor, was “too valuable to 
lose”.  The supervisor refused 
to recommend her for the    
position. 
 
Within two years Ellen landed 
a similar position with the            
competition.  Ellen’s supervi-
sor not only lost an employee 
“too valuable to lose” but her 
former employer obviously 
lost a valuable employee as 
well. 
 

Source: Washington Post 

Un e m p l o y m e n t  r e a c h e d                 
6 percent in November 2002, but 
don’t be misled. You need to read 
beyond the headlines and charts 
to get the real story. 
 

What the government doesn’t 
promote and the media doesn’t 
publish is the following: 
 
þ 10 million more people are  

employed than just 7 years 
ago. 

 

þ The number of peo-
ple employed is the 
same as 3 years 
ago, the height of 
the late 90’s boom. 

 

þ The unemployment 
rate for 25 years and 
older workers is 4.8 
percent. 

 

þ 6 0 0 , 0 0 0  m o r e  
W h i t e s  a r e           
employed than just 
12 months ago. 

 

þ The unemployment 
rate for women, 20 years-
and-over, is  only 4.2 percent. 

 

þ The unemployment rate for 
college graduates is a paltry 
2.9 percent. 

 

þ The unemployment rate of 
managers and professionals 
is 3.1 percent. 

 
 

The unemployment rate meas-
ures quantity, not quality.  The 
labor pool for all but entry-level, 
low-skilled jobs is melting down. 
 

To learn more about who is looking for 
jobs, turn to page 3. 

Have you ever hired an       
employee who didn’t meet 
your expectations?  
 

Did you know he (or she) wouldn’t 
work out when you hired him? 
 

If he’s still employed, do you know if 
he’s willing and motivated to change?  
 

A carefully constructed assessment 
provides a manager and employee 
with four basic pieces of  information.  
 

1. Positive things you already knew.  
2. Negative things you already knew.  
3. Positive things you did not know.  
4. Negative things you did not know. 
 

Unfortunately, many managers are 
good at assessing the positive things 
and confirming the negative things  
they already knew.  What separates 
the top performers  from the non-
performers though are the weaknesses 
and personality traits that you do not 
know - but wish you did. 
 

If used properly, personality tests can 
identify both strengths and challenges. 
Reports like Managing for Success and    
Insights to Success fulfill two powerful 
management drivers: employee       
development  and per formance       
management.   
 

Before hiring, coaching, training, or          
promoting another employee or      
manager, contact us today at  
512.278-1200.  
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Talent Forecast:   
How ready are you? 
Wringing the last ounce of productiv-
ity out of employees has left many 
organizations reaching the point of 
diminishing returns.  While accepting 
less dedicated, higher risk employees 
from a smaller pool of qualified     
workers, your competition may be 
building a culture that acquires and 
develops the people that possess the 
interpersonal skills and technology to 
grow smarter and faster.   
 
Once the economic picture improves, 
the demand for employees will        
explode. Employees will have more 
choices than ever before.  With little 

or no skills they will be able to 
get any job they want.  With 
just a few skills, they will write 
their own ticket.  
 
What processes do you have 
in place to predict upcoming 
changes in the demand for tal-
ent and your ability to fill the 
demand?  The following are a 
list of questions to follow in 
creating your Talent Forecast: 
 
 

1. What  a re  your  company             
estimates for growth, productivity 
and revenues? 

2. How many employees will you 
need to add to your workforce to 
manage your growth?  

3. How many employees will you 
need to replace employees who 
leave or retire? 

4. What types of employees will you 
need and when will they be 
needed? 

5. What percent age of these          
positions can be filled from inside 
the organization? 

6. What specific actions will you 
have to take to acquire, develop 
and retain the forecasted quantity 
and quality of employees in your 
future? 

 
To learn more about how Maximizing   
Insights can help you attract, manage and 
retain a competent and motivated work-
force to grow your business, contact us 
today at 512.278-1200.  
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The joke goes something    
like this: 
 

Contractor: You need to replace your 
roof.  It has a leak. 
 
Homeowner:  It’s not that bad.  It only 
leaks when it rains. 
 
And so goes the labor shortage.  With 
the unemployment rate hitting six per-
cent, the labor shortage doesn’t seem 
so bad anymore for some employers.  
Admittedly hiring has slowed, but the 
shortage of qualified workers has not 
only not stopped but it worsens every 
day. 
 
If the labor short-
age had passed, 
why are checkout 
lines everywhere 
getting longer and 
longer?  Why is 
fast food service 
not fast and tele-
phone customer 
service and help 
lines all but help-
less? And why is 
our entire health 
c a r e  s y s t e m        
operat ing wi th    
vacancy rates an unhealthy 10 to 30 
percent? 
 

How can service be this bad and why 
are so many employers struggling to 
find qualified employees with the    
highest unemployment rate in 8 years?    

Although the number of unemployed 
from November 2001 to November 
2002 jumped 650,000, over 500,000 
more individuals are going home each 
week with a paycheck than just 12 
months ago. 
 

The net effect is that despite all the 
layoffs, downsizing, closings, and re-
deployments, the number of people 
looking for a job has increased by less 
than 2 one-hundredths of a percent-
age point over the total number of 
people  employed.  
 

For more information on why using the 
unemployment rate as the bellwether 
of the labor markets is misleading, turn 
to page 3. 
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Too Busy To Work 
What type of manager are you? 
 

Many managers are so busy these 
days going to meetings, answering 
e-mails and voice mails, and 
scrambling to do the jobs of former 
co-workers who have quit or were 
downsized that they simply don’t 
have the time to do what they are 
hired to do - manage their employ-
ees and activities to deliver prod-
ucts or services profitably. 
 

In a 10-year study published earlier 
this year in the Harvard Business 
Review, only 10 percent of manag-
ers spend their time in a 
“committed, purposeful and reflec-
tive manner.” 
 

What are the other 90 percent  
doing? 
 
þ 40 percent are distracted.  

They confuse frenetic activity 
with constructive action.  They 
take on multiple projects—often 
out of desperation, but give up 
on most. They are short-term 
goal oriented.  

þ 30 percent are procrastinators. 
They accept challenging pro-
jects to keep their jobs or be 
promoted but postpone them 
because they lack ability or 
time. They have difficulty    fo-
cusing and fail to take initiative.  

þ 20 percent are disengaged.  
They are emotionally discon-
nected from their work and only 
half-heartedly make any effort.  
They are exhausted and have a 
hard time re-energizing.  

 
An ineffective manager can bring a 
business to its knees.  The trickle 
down effect from a manager to his 
employees and from the   employ-
ees to customers is proven.   
 
Effective managers attract and   
retain better employees. Good    
employees attract and retain better 
customers.  An increase of as little 
as 5 percent in customer retention 
has been proven to increase profit 
margins by as much 25 to 95%. 
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Stayin’ Alive 
 

The world’s elderly population (over 
age 60) will reach 1 billion by 2020. 
 
750 million will live in developed  
countries.  The largest population of 
elderly are:  

♦ China 231 million 
♦ India 145 million 
♦ United States 80 million 
♦ Brazil 30 million 
♦ Indonesia 29 million 
♦ Pakistan 18 million 

 
Older people  are more vulner-
able to under-nutrition, chronic 
diseases infections, and demen-
tia—these are costly. 
 
People over the age of 60 utilize 
health care services 15 to 20 
times more than younger people.  

Perfect Labor Storm           
Upgraded to a Warning 
 

Four million and seven hundred 
thousand people are looking for 
jobs.   So why is it so hard to find 
“good” employees? Who are the 
people that account for   6 percent 
unemployment, the highest in 8 
years? 
 

The unemployment rate for : 
 

♦ Teenagers, 16 to 19 years old, 
is 16.8  percent ! 
 
♦ B l a c k        
t e e n a g e r s  -             
31.6 percent. 
 
♦ Young adults, 
20 to 24 years old, 
is 9.8  percent. 

 
♦ Blacks (16 and older) -   
                                 11 percent. 
 
♦ Hispanics (16 and older)  -   
                                 7.8 percent. 
 
♦ Less than H.S. diploma -  
                                9.2 percent. 
 
♦ H.S. graduate, no college- 
                                5.2 percent. 
 
♦ Women with families- 
                                8.3 percent. 
 

The unemployment rate  measures 
the number of people looking for 
jobs.  It does not measure the   
number of people qualified or    
flexible enough to fill the jobs    
available. 
 
With vacancies increasing in health 
care, education, and retail, to name 
a few, and more skills required to   
perform even the most entry level 
job, the gap between jobs available 
and qualified employees to fill these 
jobs is widening.  
 
The Perfect Labor Storm watch has 
been upgraded to a warning.  

Subscribe A Friend Today! 
Simply fax, email or call with 
your information. 
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Dentists have new hole to fill 
 

♦ In 1991 less than 24% of dentists 
were over the age 54 and past 
their most productive years.  

♦ By 2010 over 38% of practicing 
dentists will be older than 54, a 
60% increase.  

Interviewing Tip 
 

When you ask about a candidate’s 
weakness, be aware that many appli-
cants know they don’t have to answer 
an interviewer’s questions - only    
respond to them. 
 

Many untrained interviewers and 
managers, in search of the right      
answer, ignore the fact that the     
candidate didn’t answer the question. 
 

For training on behavioral and com-
petency-based interviewing, contact 
us today at 512.278-1200.  

 
Ready, Aim, Aim, Aim….Fired 
 
♦ 3 out of 4 Fortune 500 companies 

in 1970 are no longer on the list 
 
♦ 1 out of 3 firms who went public 

since 1988 are out of business 
 
♦ 1 out of 2 companies that remain 

on the list are trading below their 
offering price 

 
♦ Failure to innovate fast enough is 

the single greatest challenge to 
business survival and success. 

In The Meantime 
 

♦ Nursing Homes will need 66 % 
more RNs, 69 % more nursing 
aides, and 71% more LPNs         
between 2000 and 2020 

 
There will not be a sufficient workforce 
available in the coming years to main-
tain even the current staffing levels in 
skilled nursing facilities  



 
 

 
 
 
 

What you need to know to build a 
“whole person approach”  selection 
and development process that is 
legally defensible, reliable and      
accurate. 

CriteriaOne is a trademark program of  
Poised for the Future Company 

How much easier would your job be if you knew 
what motivated your employees?  
 
What personal roadblocks are standing in the 
way of more sales success? 
 
What changes do you need to make to become 
a more effective team player? 
 
How would your life be different if you could 
spend more time doing what energized you? 
 
FREE Sample reports - Call 512.278.1200 
or email: barbara@maxproductivity.com  

Insights 
To  

Success  
 

And 
 

Blueprint to 
Success  

 
Team Version 
Sales Version 

Motivation Version 
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For more information or to order 
any of the publications, contact 
today by: 
 
Phone: (512) 278-1200 
Fax: (512) 278-0058  
Email: 
Barbara@maxproductivity.com 

MaxImize 
P.O. Box 142466 
Austin, Texas 78714-2466 
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